MTSS Platform
Must-Haves

What actually differentiates systems
that scale MTSS from those that stall it

Read more >>
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About Us

For more than 30 years, Mindex has delivered on the
needs of a variety of customers when it comes to
software development—and that’s a long time.

With the brightest minds, unparalleled dedication, a
passion for creating solutions, and thoughtful execution,
we collaborate with our customers to achieve their goals
through proven technologies, software, and services.

True Data Convergence (Not Just
Aggregation)

Tier Integrity and Decision Logic

Action-Oriented Progress Monitoring

Intervention Fidelity + Attribution

Embedded Collaboration (Not Parallel
Processes)

Meeting Acceleration (Replacing Data
Assembly)

Teacher Workflow Integration

Longitudinal System Intelligence
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True Data
Convergence
(Not Just
Aggregation)
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True Data Convergence
(Not Just Aggregation)

FROM MULTIPLE DATA SOURCES — TO DECISION-READY CONTEXT

Are we looking at connected stories or
just co-located data points?

What Experienced Teams Know

Most platforms aggregate data. Very few actually integrate it
meaningfully.

What to Look For

Real-time alignment of academic, behavioral, attendance, and
intervention data
e Unified student timeline (not separate modules)
e Contextual linking (e.g., intervention — outcome — tier movement)
¢ Elimination of “parallel data tracking” in spreadsheets

. Red Flag

If your team still exports, merges, or reconciles data
before meetings, you don't have convergence.
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Tier Integrity and
Decision Logic

FROM LABELING TIERS — TO ENFORCING CONSISTENCY AND EQUITY

Does our platform reinforce decision
discipline—or just record decisions after
the fact?

What Experienced Teams Know

Tier frameworks often drift without guardrails. “Tier 2" means
different things across buildings.

What to Look For

Defined entry/exit criteria embedded in the system

Visibility into why a student is in a tier (not just that they are)
Cross-school consistency checks

Ability to audit tier movement patterns at scale

Red Flag

If tiering decisions rely primarily on meeting discussion instead
of system-supported logic.
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Action-Oriented
Progress Monitoring

FROM TRACKING CHANGE — TO TRIGGERING INTERVENTION DECISIONS

WWW.MINDEX.COM

Does the system reduce ambiguity, or
shift interpretation burden onto staff?

What Experienced Teams Know

The bottleneck isn't collecting data. It's knowing when to act.

What to Look For

Automatic trend interpretation (e.g., insufficient response indicators)
Clear “decision points” tied to data thresholds

Visibility into intervention effectiveness across groups

Alerts for stalled or non-responsive students

Red Flag

If teams spend time debating whether progress is “enough,”
rather than acting on clear signals.
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Intervention Fidelity +
Attribution

FROM DOCUMENTING SUPPORTS — TO UNDERSTANDING IMPACT

Can we confidently answer: What works,
for whom, under what conditions?

What Experienced Teams Know

If you can't trust fidelity, you can't trust outcomes.

What to Look For

Structured intervention logging (time, frequency, group size, provider)
Fidelity tracking (implemented vs. planned)

Direct linkage between intervention and student performance trends
Ability to evaluate interventions across populations

Red Flag

If intervention notes are primarily narrative or inconsistent
across users.
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Embedded
Collaboration
(Not Parallel Processes)
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Embedded Collaboration
(Not Parallel Processes)

FROM TEAMWORK INTENTION — TO SHARED EXECUTION

Is the platform the place where
decisions happen, or just where they're
recorded later?

What Experienced Teams Know

If collaboration happens outside the platform, alignment
breaks down.

What to Look For

Shared, real-time student views across roles
Structured MTSS meeting workflows inside the system
Decision logging tied to data

Role-based visibility without fragmentation

Red Flag

If emails, Google Docs, or side notes are still the “real” system of
record.
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Meeting Acceleration
(Replacing Data Assembly)

FROM PREPARING FOR MEETINGS — TO MAKING DECISIONS IN THEM

How much of our MTSS time is spent
analyzing students vs. assembling
information?

What Experienced Teams Know

MTSS effectiveness is directly tied to how time is used in
meetings.

What to Look For

Pre-built, real-time student summaries

Immediate identification of students needing review
Minimal reliance on manual report building
Prioritization tools (who needs attention first)

Red Flag

If meetings start with: “Let’s pull up the data” instead of “Let's
decide next steps.”
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Teacher Workflow
Integration
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Teacher Workflow
Integration

FROM USABILITY — TO SUSTAINED BEHAVIORAL ADOPTION

Does this system support teaching, or
just document it?

What Experienced Teams Know

Even strong systems fail if they create extra work for teachers.

What to Look For

Data entry embedded into existing instructional routines
Minimal duplication across systems

Fast, low-friction logging of interventions and observations
Clear value back to teachers (not just compliance tasks)

Red Flag

If data completeness varies widely across classrooms or buildings.
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Longitudinal System
Intelligence

FROM HISTORICAL RECORDS — TO CONTINUOUS IMPROVEMENT INSIGHT
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Are we building institutional knowledge,
or losing it annually?

What Experienced Teams Know

MTSS maturity is measured over years, not semesters.

What to Look For

Multi-year student trajectories tied to interventions and tiers
Cohort-level analysis (What worked last year?)
Identification of systemic gaps (e.g., Tier 1 effectiveness)
Preservation of context during transitions

Red Flag

If each school year feels like a reset instead of progression. .
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What Actually Differentiates
Strong MTSS Platforms

AT A HIGH LEVEL, EXPERIENCED TEAMS SHOULD EVALUATE
PLATFORMS BASED ON WHETHER THEY:

Reduce decision friction
Enforce consistency without rigidity
Surface actionable insight, not just data

Scale without increasing complexity

\/ Strengthen both student-level and system-
level thinking

SNNNE

THE REAL CRITICAL ISSUES TO WATCH FOR

Even well-resourced districts struggle when platforms:

» Create data visibility without decision clarity

« Allow inconsistent tier interpretation across buildings
« Rely on manual workarounds (spreadsheets, exports)
» Separate collaboration from data

 Prioritize documentation over impact
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Final Takeaway

THE QUESTION IS
NO LONGER:

“Does the platform
support MTSS?”

BUT RATHER:

“Does it operationalize
MTSS at scale, with
consistency?”

Because at this level of
implementation, success
depends less on framework
knowledge,and more on
whether your system:
e Drives disciplined
decisions
e Reduces variability
across teams
e Turns data into timely
action
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“The module is user friendly with
powerful tools for creating data
overviews. We found that we were
rich with early literacy data, but
needed a tool that allowed us to
collaboratively analyze the
information. The RTI module allows

us to do that. Data teams are using
the module to analyze classroom
data in kindergarten and first grade
and quickly identify students who are
struggling to attain early literacy
benchmarks.

The module also allows us to track
Tier I, Il and Ill interventions, and
measure and graph student progress
as they respond to research based
interventions. The progress
monitoring graphs are dynamic tools
for CSE meetings, parent-teacher
conferences, and RTI team meetings.
When you have everyone looking at
the data in a easy to view format the
ideas start flowing."

~Vestal Central School District
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Is MTSS Edge™ Right For You?

A Unified Solution for Multi-Tiered System of Supports

Built

One Around

Connected
MTSS
System

Your
Process,
Not Ours

(M) /2
2 MTSSEDGE

Track Tier 1,
2&3

Designed for
District-Wide
Clarity

Supports

MTSS Edge™ helps K=12 districts manage MTSS workflows with clarity and ease, all
within one connected platform. Teachers, interventionists, and administrators no
longer spend time reconciling tools, chasing reports, or entering duplicate data.
Instead, they gain instant insight into student needs, streamline interventions, and
make decisions with confidence.
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